
   

 

Project   Name   or   Descrip�on:    Evalua�on   Services  

Company   Name:    Germantown   United   Community   Development   Corpora�on  

Address:    5320   Germantown   Avenue  

City,   State,   Zip   Code:    Philadelphia,   PA    19144  

Procurement   Contact   Person:    Julie   Stapleton   Carroll,   Board   President  

Telephone   Number   of   PCP:    215.828.5176  

Email   Address   of   PCP:     boardpres@germantownunitedcdc.org   

Fax   Number:    N/A  

 

1.   Background/Introduc�on  

Germantown   United   CDC   (GUCDC) is   a   community-based   nonprofit   organiza�on   serving  
Northwest   Philadelphia’s   Germantown   neighborhood.   GUCDC’s   mission   is   to   promote   and  
facilitate   the   revitaliza�on   of   Germantown   and   its   business   corridors   through   a   sustainable,  
crea�ve,   and   community-driven   approach   to   economic   development.   Our   work   is   centered   on:  
Commercial   Corridor   Revitaliza�on   and   Community   Economic   Development.   GUCDC   holds   two  
significant   contracts   with   the   City   of   Philadelphia   that   support   this   work   on   the   ground   in  
Germantown.    We   serve   as   a   bridge   between   the   public   and   the   government,   and   work   to  
support   the   programming   of   the   Division   of   Housing   and   Community   Development   (DHCD),   the  
Department   of   Commerce,   the   Philadelphia   City   Planning   Commission,   as   well   as   other   relevant  
city   agencies   on   their   projects   in   Germantown.   

Commercial   Corridor   Revitaliza�on  
Vibrant   commercial   corridors   or   “Main   Streets”   contribute   to   strong   neighborhoods.   They  
provide   a   place   to   work,   shop,   and   meet   your   neighbors.   GUCDC   assists   with   the  
implementa�on   of   the   City   of   Philadelphia’s   Targeted   Corridor   Revitaliza�on   Management  
Program   by   providing   assistance,   advice   and   support   services   to   microenterprises   and   those  
looking   to   form   microenterprises   in   this   targeted   low-   and   moderate-income   area.   These  
ac�vi�es   include   neighborhood   revitaliza�on,   programs   designed   to   assist   businesses,   and  
community   economic   development.   GUCDC is   also   exploring   opportuni�es   to   strengthen   and  
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diversify   the   mix   of   commercial   uses   in   the   business   district,   the   poten�al   to   reuse   vacant   or  
underu�lized   proper�es,   business   and   job   a�rac�on   strategies,   and   available   sources   of   funding  
to   support   recommended   revitaliza�on   strategies.  

Community   Economic   Development,   Outreach,   and   Engagement  
Beginning   in   September   2018,   GUCDC   expanded   its   mission   and   increased   the   organiza�on’s  
work   around   affordable   housing,   homeownership,   and   resident   services.   The   organiza�on’s  
second   government   contract   is   with   the   City   of   Philadelphia’s   Division   of   Housing   and  
Community   Development   (DHCD).   GUCDC   implements   the   Neighborhood   Advisory   Commi�ee  
(NAC)   program   in   Germantown,   which   is   an   extension   DHCD.   The   NAC   program   serves  
Philadelphia’s   low-   and   moderate-income   neighborhoods,   including   Germantown.   GUCDC   helps  
residents   learn   about   City   programs   that   could   benefit   them,   with   a   focus   on:   preven�ng  
mortgage   and   real   estate   tax   foreclosure;   financial   counseling;   an�-predatory   lending  
educa�on;   home   repair   resources;   pre-purchase   and   home-ownership   counseling;   and   renter  
assistance   referral   systems.   

In   general,   GUCDC   seeks   to   build   upon   exis�ng   assets   of   the   community.   Since   our   founding,  
we’ve   established   a   niche   in   community-driven   planning   efforts   and   historic   preserva�on.   We  
recognize   that   Germantown’s   historic   built   environment   and   the   history   it   represents   is   a  
community   and   economic   asset   worth   preserving   and   building   upon,   with   the   poten�al   to   li�  
the   economic   status   of   the   en�re   community.   GUCDC   collaborates   with   and   supports   residents  
working   to   improve   Germantown,   including   block   captains,   civic   associa�ons,   and   faith-based  
organiza�ons.   

2.   Project   Goals   and   Scope   of   Services  

With   the   recent   move   of   our   inaugural   Execu�ve   Director   into   a   part-�me   role,   GUCDC   is  
seeking   support   with   the   organiza�on’s   execu�ve   transi�on   plan,   in   order   to   posi�on   GUCDC   to  
best   implement   our   mission,   serve   the   Germantown   community,   and   improve   opera�ons   to  
maximize   efficiency.   

We   seek   consultancy   support   to   conduct   an   intensive   assessment   of   GUCDC’s   organiza�onal  
structure,   financial   posi�on   and   management   systems,   opera�onal   processes   and   policies,  
programma�c   ini�a�ves,   and   stakeholder   perspec�ves   as   they   relate   to   GU’s   mission.   

Following   the   assessment   we   seek   a   comprehensive   report   that   provides   feedback   and  
recommenda�ons   to   support   the   organiza�on   through   an   execu�ve   transi�on,   including   an  
analysis   of   the   organiza�on’s   financial   posi�on   and   recommenda�ons   for   financial   restructuring,  
human   resource   planning   and   staffing   needs,   the   streamlining   of   administra�ve   systems,  
mechanisms   for   repor�ng   and   communica�ons,   and   organiza�onal   structure   and   culture  
overall..   The   report   should   include   ac�vi�es,   goals,   �meline   and   projected   costs.   

 



The   consultant   will   have   the   support   of   GU’s   small   but   dedicated   team,   which   includes   (3)  
full-�me   employees   and   a   volunteer   board   of   directors   comprised   of   Germantown   residents   and  
representa�ves   of   local   business,   educa�onal   and   service   ins�tu�ons.  

3.   An�cipated   Selec�on   Schedule  

The   Request   for   Proposal   �meline   is   as   follows:  

Request   for   RFP:   January   14,   2020  

Deadline   for   Bidders   to   Submit   Ques�ons:   January   16,   2020  

GUCDC   Responds   to   Bidder   Ques�ons:   January   18,   2020  

Bids   Due   to   GUCDC:    January   22,   2020  

Selec�on   of   Top   Bidders   /   No�fica�on   to   Unsuccessful   Bidders:   January   24,   2020  

4.   Time   and   Place   of   Submission   of   Proposals  

The   RFP   will   be   posted   on   our   website,   germantownunitedcdc.org,   and   can   be   downloaded  
from   there   directly   as   of   10   a.m.   on   January   14,   2020.  

Respondents   to   this   RFP   must   submit   their   proposal   via   email   to  
boardpres@germantownunitedcdc.org.   Responses   must   be   received   no   later   than   COB   Tuesday,  
January   21nd.   Responses   should   be   clearly   marked   “RFP-AssessmentServices”   and   mailed   or  
delivered   to   the   contact   person   listed   above.  

5.   Timeline  

Two   month   engagement   beginning   late   January   2020.  

6.   Elements   of   Proposal  

A   submission   must,   at   a   minimum,   include   the   following   elements:  

•   Descrip�on   of   the   firm   that   includes   a   general   overview,   names   and   creden�als   of   principals.  

•   A   one-page   narra�ve   outlining   the   firm’s   strengths   and   dis�nguishing   skills   or   capabili�es   as  
they   might   relate   to   the   proposed   project.  

•   A   representa�ve   selec�on   of   past   projects   and   clients   encompassing   work   similar   to   the   work  
proposed   in   this   RFP.  

7.   Evalua�on   Criteria  

•   The   educa�on,   experience,   knowledge,   skills,   and   qualifica�ons   of   the   firm   and   the   individuals  
who   will   be   available   to   provide   these   services.  

•   The   compe��ve   cost   of   services.  



•   The   exper�se   of   the   firm   in   working   with   similar   customers   (i.e.   nonprofit   economic  
development   and   community-based   organiza�ons).  

8.   Budget  

Germantown   United   CDC’s   budget   for   the   project   is   $8,000.00.   


